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Here is a simple, repeatable approach that my 

startup used to get into dozens of major media 

outlets for free. 

 

I want to help you achieve the same success! 

So you need exposure on a budget? 



 My company (Shoeboxed) has done it well and 

learned a ton in the process 
 

 From companies I’ve mentored / invested in to 

peer startups and other accelerators in U.S., this 

topic is extremely useful for every startup 
 

 I think it’s relevant to Australia 
 

 It’s something we can cover in 15 minutes 

Why I chose this topic 



But don’t just take it from me… 



Press helps you: 
 

 Find new users 

 Interest potential investors 

 Land partnerships 

 Build SEO (via inbound links) 

 Make your landing pages and home page 

convert up to 2-3x better 

 Recruit the best talent 

Press is important! 



 You need a pricey PR firm ($10k and up) or 

freelancer 

 It is out of reach for the average founder 

 Reporters are capricious so doing PR requires 

tons of luck 

 You are not interesting enough 

 Good press = blasting press releases or using 

wire services 

5 common startup PR 

misconceptions 



 It’s geared at startups, not aimed for established 

brands, large companies and big budgets 

 It’s not a guide for damage control, nor for social 

media marketing 

 I’m not saying you can’t do well with a PR firm, but 

from a sample of ~20 companies, this in-house 

approach worked better 

What this approach is 

…and what it’s not 



3 Key Concepts 



 They are people (!), not an email address 

 They are over-worked, underpaid, stressed 

and under-appreciated 

 The current state of their industry is 

embarrassing for society 

 They are spam magnets 

 Their.Job.Is.Hard.  

 Their.Job(s).Are.Hard. (key concept #1) 

Understand reporters 



 …is to make their job easier (key concept #2) 

 The best way to do this is to think like a reporter 

 

Think of a reporter’s job as the following: 

  

To write original, newsworthy stories of interest to 

their readers despite having precious little time  

and in the face of a lot of noise. 

Your job… 



 Newsworthiness is key concept #3 

 Reporters get a lot of spam. That does not mean 

you should not call/email/approach them! 

 Your company is probably not, by virtue of simply 

existing, newsworthy. Nor is raising money. Nor is 

version 1.2.1b of your web interface. 

 Compare what you think they’ll want to write 

about you to stories they’ve written. 

 

Define “newsworthy” 





Now on to the fun part! 

 

Let’s get to specific things your startup should do to 

get into The New York Times, WSJ, etc. 

 

Review: “To write original, newsworthy stories of 

interest to their readers despite having precious  

little time and in the face of a lot of noise.” 

 

Ok, theory time is over! 



 No brainer: Put up a press page with contact info 

and any press mentions you’ve received 

 AP Style – Communicate, write and become 

acquainted with this standard. Why? You’ll gain 

trust and make their job easier (!) 

Two press basics 



 Set up Google Alerts for your startup’s brand 

 When a blog, news outlet, etc. mentions you, 

send them a thank you 

 If you have something valuable to say, do so. 

But typically you’ll only want to write a short 

thank you message 

Get journalists to 

come to you 



 Set up Google Alerts for articles about 

competitors, peer companies, your space, etc. 

 When you find new or recent articles about 

them, reach out to write and intro yourself. 

Don’t revive “dead thread.” 

 It’s ok if you don’t have a story to pitch! Writers 

write repeatedly about the same thing for two 

reasons. Get on their radar. 

(con’t) 



 Daily Task! 

 

 Follow instructions 

to a T 

 

 Still relatively secret 

 

 Do not waste their 

time! 

Help journalists in 

need via HARO 



 (btw, you’re keeping a contact list and tracking when you 

reach out to people, right?)  in-house advantage 

 Start pitching newsworthy stories to writers, new or old 

 Easy way to make more newsworthy and lower 

defenses: Include competitors, mention companies, 

include new data, add infographics 

 Don’t be afraid to email! It’s not spam if it’s good content. 

 Offer exclusives, but don’t complicate with embargos 

 Make it clear you care about the reporter’s success 

when pitching the story 

Create, pitch new stories 



 Work with partner companies 

 This helps both you and other 

companies build press contacts 

faster 

Co-pitch stories 



 Don’t do cheap stunts. 

 Example of what to do: Create an 

organization of companies that accomplishes 

something meaningful, a challenge (LifeLock 

example), offer online course, etc. 

 Sponsor a study. Present data in a new way. 

 Remember earlier principles! 

Do newsworthy things 



(btw: great tool: visua.ly) 



 Start doing quality PR. Keep at it. 

Results will follow. 

 Even though it’s not luck, it does 

take work and some patience! 

Lastly, don’t give up! 



 Attention to detail is vital (AP Style) 

 Experience with college paper, etc. is helpful 

 Extremely deadline oriented and dependable 

 Won’t give up, hire a hustler 

 Sell the position as a great way to advance a 

career in PR 

Hiring/choosing 

internal PR person 



See you here! 



 Me: @taylormingos, taylor@team.shoeboxed.com 

 Shoeboxed.com: @ShoeboxedAust, @Shoeboxed 

 Say hi to me and the awesome Shoeboxed AU team! 

Thank you, Sydney! 

@jonoherrman 


